


3. Interim Treasurer's Report

Interim Treasurer Hill reported the Fulton Bank Operating Account and Wilmington Bank 
Investment Account statements were reviewed and found to be in good order. The Fulton Bank 
account statement was circulated to the board for review. The board had previously reviewed the 
Wilmington Trust account statement. An income statement and balance sheet from Gift & 
Associates was also circulated to the board for review. 

Interim Treasurer Hill noted there were no draw requests or invoices submitted for approval. He 
stated under the Executive Director's Report there would be discussion around the status of the 
multimodal draft draw request submitted by the City, which has been held in abeyance by Impact 
Harrisburg until the City and Capital Regional Water resolve the questions around work and 
resource allocation affecting payment. 

Interim Treasurer Hill also noted the Executive Director will bring forth information on the status 
of the East Shore YMCA's proposal to modify its statement of work under the grant agreement, 
given the prioritization of projects to address the remainder of their funding which will carry over 
to FY2019-20. 

4. Executive Director Report

Executive Director Dow-Ford noted there are currently no draw requests submitted for 
consideration by Grantees. She stated, however, a few grantee matters require board attention. 

The following items are under consideration: 

• East Shore YMCA: The ESYMCA has a balance of $49,000. The board reviewed ESYMCA­
submitted drawings of a new wall on the Second Street side of the facility, as well as lighting
and security cameras and fixtures for which it proposes to use the remaining funding. There
was discussion around the proposed uses, with the consensus that the proposal is
satisfactory but must receive formal board approval.

o At the recommendation of the Chair, the board directed the Executive Director to
prepare an amendment to the current ESYMCA statement of work, reflecting the
parameters of the modified proposed scope of work. This amendment will be
submitted to the board for review and approval at its next regularly scheduled
meeting.

• The City /CRW Multimodal Project Phase I draft final draw request remains in limbo as
the two parties meet to resolve matters around the allocation of time and resources to the
project. Impact Harrisburg will continue to hold the draw documents until the parties resolve
the matter and present a formal draw request to Impact Harrisburg.

o The Board agreed that Ms. Dow-ford and Mr. Segal should continue to work with the
parties to facilitate an expedited resolution of the matter.
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